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BOARD MEETING: September 9, 2020 

AGENDA ITEM : #1 - Action 

CATEGORY:  APPROVAL OF MINUTES  

Board Minutes of June 17, 2020 

BACKGROUND: 

Attached are the minutes from the June 17, 2020 regular board meeting for approval. 

RECOMMENDATION: 

That the minutes from the June 17, 2020 regular board meeting be approved. 
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District No. 15 

Wenatchee, Washington 
 

WENATCHEE VALLEY COLLEGE BOARD OF TRUSTEES 
Regular Board Meeting 
June 17, 2020 – 3:00 P.M. 

Virtual Meeting 
 
 

MINUTES 
 
 

ATTENDANCE via Zoom 
Trustees Present: 
 Phyllis Gleasman, Chair 
 Tamra Jackson, Vice Chair 
 Steve Zimmerman 
 Wilma Cartagena 
 June Darling 
 
Also Present:  
 Cabinet Members 
 Faculty Members 
 Classified Employees 
 Others 
 
     
CALL TO ORDER: 3:00 P.M. 
 
 
APPROVAL OF MINUTES 
 

1. May 20, 2020, Board Meeting Minutes 
 
MOTION NO. 2338 
 
Tamra Jackson moved that the minutes of the May 20, 2020 board of trustees meeting be approved. The motion 
was seconded by Steve Zimmerman and carried unanimously. 

 
 
CELEBRATING SUCCESS 
 

2. President’s Medal 
 

The President's Medal is awarded to honor a graduating student who has excelled in academic work and has  
been actively involved in student leadership.   

 
Each year at commencement, the President’s Medal is awarded to two exemplary graduates; one from the   
Wenatchee campus and one from the Omak campus. Characteristics that were clearly evident in this year's  
nominees included academic excellence, highly self- motivated, resilient and inspiring.  

 
This year’s President’s Medal nominees from Wenatchee were: Donald Bender, Kal Cummings, Victoria Duran,  
Braxton Igne, Charis Johnston, Karlee Norton and Tenoch Mandujano. The nominees from Omak were Subash 
Rai and Alexandrea Bevan-Church  
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3. End-of-Year Recognition Awards 
 

LINDA SCHULTZ HERZOG FACULTY OF THE YEAR AWARD - Nominations are solicited from students 
and faculty for the Linda Schultz Herzog Faculty of the Year Award.  A selection committee narrows the 
nomination list to three finalists.  The entire faculty is then invited to vote on the finalists.  The selection 
committee uses the returned ballots and other provided information to make a selection.  If this selection is 
unanimous, then the selection is final.  If the selection is not unanimous, the President selects among the 
finalists. The award of $1,500 is presented at the end-of-year celebration, and the faculty member is honored at 
the graduation ceremony.  This year’s Linda Schultz Herzog faculty of the year award was presented to Heather 
Ryan. 

 
WVC PART-TIME FACULTY AWARD – started in 2018 – two are selected – one from each campus. 
Nominations are solicited from full-time and part-time faculty, students and staff for the WVC Part-Time 
Faculty Award.  A selection committee selects a finalist for both the Wenatchee and Omak campuses.  The 
award of $500 is presented at the end-of-year celebration.  This year’s WVC Part-Time Faculty of the Year 
Award goes to Jackie Browning from Wenatchee and Yvette Hill from Omak.   
 
ALCOA EXCELLENCE IN TEACHING AWARD – Faculty members are invited to submit proposals that will 
support an instructor or team in the development of a project that significantly increases student learning 
effectiveness.  All proposals are submitted to the professional development committee who makes the final 
selection.  This year the $1,500 Alcoa Excellence in Teaching Award was given to the MAC Gallery. 
 
ALCOA CLASSIFIED STAFF AWARD – Nominations for the Alcoa Classified Staff Award are solicited from 
the campus community.  A selection committee then narrows the nomination list down to five and the classified 
staff has the opportunity to vote.  The top three vote recipients are presented to the president for selection. This 
year the award of $1,000 was presented to Jocelyn Vincent-Ramsey.  
 
EXEMPT STAFF OF THE YEAR AWARD - Nominations are solicited from all WVC employees for the 
Exempt Staff of the Year Award.  A selection committee then narrows the nomination list down to three.  This 
list is given to the president for a final selection.  A $1,000 award is provided by the Foundation and this year 
the recipient is Cheryl Fritz. 
 
ANNA PIERATT SPIRIT OF WVC AWARD – The Anna Pieratt Spirit of Wenatchee Valley College Award 
was established in 2001 to honor individuals or groups who have demonstrated the spirit (positive attitude, 
enthusiasm, caring and extra effort) exemplified by Anna when she served as executive assistant to the president 
from 1977 to 1992.  Anna was quite involved in activities and events to improve both internal and external 
relations. It was her contact with the Schultz family that led to major donations from the Schultz family to the 
college in the form of scholarships and funding the Faculty of the Year Award.  This year’s winner of the Anna 
Pieratt Spirit of WVC Award is Tria Skirko. 

 
 
SPECIAL REPORTS 
 

4. Lexie Reyna-Godman, ASWVC Wenatchee President 
A report was not submitted by ASWVC President Lexie Reyna-Godman.  

 
5. Adrian Carrillo, ASWVC Omak President 

In addition to Adrian Carrillo’s written report he shared that Belinda Raub will be the ASWVCO president for 
the upcoming academic year. He thanked Sinai Espinoza for her support and involvement in organizing the 
Black Lives Matter protest on campus.    
 

6. Heather Ryan, AHE President 
In addition to Heather Ryan’s written report she introduced herself as the new president of AHE and is excited 
about the collaboration between the faculty and the board.  
 

7. Mike Nelson, WPEA Chief Shop Steward 
A report was not submitted by WPEA Chief Shop Steward Michael Nelson. 
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STAFF REPORTS 
 

8. Brett Riley, Vice President of Administrative Services 
In addition to Brett Riley’s written report he gave a brief update on the Wells Hall construction project.   
 

9. Tod Treat, Vice President of Instruction  
Dr. Treat reported that 642 graduation applications had been received as of June 20, 2020.  
 
Courses in the spring moved fully remote providing a Week Zero support schedule, faculty jumped right into the 
challenge. Programs that provided face to face opening in phase I included Nursing, C.N.A, Automotive, 
Industrial Technologies, ESRT and Machining.  
 
Nine students will complete the Pharmacy Technician Program – acknowledged Amanda Stringham for her 
work in the program.  
 
Wenatchee Valley College renewed its MOA with the Colville tribe. Dr. Treat thanks Shandy Abrahamson for 
coordinating the efforts with the tribe. Successful conclusion to the faculty CBA, thanked Heather Ryan, Mike 
Choman, Scott Bailey and Sharon Wiest for their work.  
 

10. Chio Flores, Vice President of Student Services 
In addition to Chio Flores’ written report, Dr. Flores commended the work being done in student services. 
Belinda Raub from Omak and Lina Mercado Tejada from Wenatchee will be the new ASWVC/O presidents.  
 

11. Jim Richardson, President 
In addition to President Richardson’s report he gave an update on the campus closure due to COVID-19 and the 
work that the campus incident command team is doing. He applauded the work that all staff and faculty are 
doing given the challenges that present themselves while working remotely. 
 
He thanked Stacy Luckensmeyer for her contributions and work with the Hispanic Entrepreneur program and 
congratulated the 27 students that completed the program regardless of the transition to an online format.  
 
Congratulated Heather Ryan for her new role as AHE President and being awarded the Linda Schultz Herzog 
Faculty of the Year Award.  
 

 
 
ACTION 
  

12. 2020-2021 ASWVC Budget: Chio Flores, Vice President of Student Services  

The proposed 2020-2021 ASWVC Budget was reviewed at the board work session.  
 
MOTION NO. 2339 

 
Steve Zimmerman moved that the 2020-2021 ASWVC Budget be approved as presented. The motion was 
seconded by Tamra Jackson and carried unanimously.  
 
(Exhibit A) 
 
 

13. 2020-2021 ASWVCO Budget: Chio Flores, Vice President of Student Services 
 
The proposed 2020-2021 ASWVCO Budget was reviewed at the board work session.  
 
MOTION NO. 2340 
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Wilma Cartagena moved that the 2020-2021 ASWVCO Budget be approved as presented. The motion was 
seconded by Steve Zimmerman and carried unanimously.  
 
(Exhibit B) 
 
 

14. 2020-2021 Tuition and Fees:  Brett Riley, Vice President of Administrative Services 

The WVC Board annually approves the tuition schedule for the coming academic year. The legislature released 
tuition changes for the current academic year, including a 2.5% increase for 2020-2021. 
 

MOTION NO. 2341 
 
June Darling moved that the board approve the 2020-2021 Tuition and Fees as presented. The motion was 
seconded by Wilma Cartagena and carried unanimously. 
 
(Exhibit C) 
 
 

15. 2020-2021 Tuition and Fee Waivers:  Brett Riley, Vice President of Administrative Services 

The proposed 2020-2021 Tuition and Fee Waivers were reviewed at the board work session. There are no new 
waivers authorized for 2020-2021.  
 
MOTION NO. 2342 
 
Tamra Jackson moved that the board approve the 2020-2021 Tuition and Fee Waivers. The motion was 
seconded by June Darling and carried unanimously. 
 

(Exhibit D) 
 

16. 2020-2023 Faculty CBA: Reagan Bellamy, Executive Director of Human Resources 

The proposed 2020-2023 Faculty CBA was discussed in detail during the board work session.  

MOTION NO. 2343 

Steve Zimmerman moved that the board approve the 2020-2023 Faculty CBA. The motion was seconded by 
Tamra Jackson and carried unanimously.   

(Exhibit E: https://www.wvc.edu/humanresources/media/documents/links-documents/AHE- Contract-2020-
2023-w-MOUs3.pdf) 
 
 

PUBLIC COMMENTS 
 No public comments 
 
ADJOURNMENT – 3:38 P.M. 
 
 
 
 
_________________________________________  _________________________________________     
Secretary  Chair 
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BOARD MEETING: 

AGENDA ITEM:    

CATEGORY:  

September 9, 2020 

#2 - Information 

CELEBRATING SUCCESS  

Spring Quarter Student Success, Chio Flores, Tod Treat & Ty Jones

BACKGROUND: 

Wenatchee Valley College’s mission and core themes directs the college to help students of the District to 
achieve their educational goals.  The Covid-19 virus outbreak this past spring has, to say the least, changed how 
WVC provides instruction to its students.  The question is, has it also impacted its mission to help students to 
learn and achieve.  The pivot from face-to-face instruction, to remote/online instruction in just a few weeks had 
the potential to negatively impact students and their success in their course work.  However, data from this past 
spring quarter compared to prior spring quarters has shown that students adapted well to the change and in 
some cases fared better in their course work than expected.  What follows is some data and discussion that 
shows that WVC, its students and faculty, provided an experience where students could achieve their 
educational goals. 
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All Students 
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Latinx Students
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By Gender
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Received Pell Grant
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM:    #3 – Information 
 
CATEGORY:  SPECIAL REPORTS 
 
    Heather Ryan, AHE President 
 
BACKGROUND: 
 

 
 

 
Summer has been quieter than spring quarter was, but the AHE Executive Board has met a few times to discuss 
pertinent issues: 

• How best to support students and faculty as we continue online instruction. This has included discussion 
of systems that would make it easier for students to complete their courses while also making sure 
faculty have support to do this well and equitably.  

• How best to ensure the continued safety of students, faculty and the community through WVC’s re-
opening plan. The AHE Executive Board has supported administration’s proposals to keep most 
instruction online for the fall quarter except for those classes deemed “essential” for face-to-face 
instruction. 

In addition, AHE President Heather Ryan has met with Vice President of Instruction Tod Treat multiple times 
over the summer to discuss COVID-19 and its ongoing effect on WVC.  
As fall term gets closer, several faculty members are gearing up to provide support to faculty in their online 
instruction: 

• The college now has two Faculty Professional Development Coordinators, as Bobbi Johnson from 
Biology joins Heather Ryan from English.  

• The faculty peer mentors will return this year to provide ongoing support.  

Finally, faculty are also looking at ways to increase socializing and connection as the pandemic goes on. Among 
these are Rich Brinkman, Sociology, who performed a magic show via Zoom for faculty over the summer.  
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM:    #4 – Information 
 
CATEGORY:  SPECIAL REPORTS 
 
    Michael Nelson, WPEA Chief Shop Steward 
 
BACKGROUND: 
 
A written report was not submitted by Michael Nelson, WPEA Chief Shop Steward 
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM:    #5 – Information 
 
CATEGORY:  STAFF REPORTS 
 
    Brett Riley, Vice President of Administrative Services 
 
BACKGROUND:  
 
Administrative Services 
 

• The administrative services team submitted a supplemental grant to the Department of Education’s 
CARES fund and is awaiting notification.  Administrative Services has continued to participate in weekly 
Business Affairs Committee (BAC) meetings as part of the COVID-19 response planning.  In addition, 
administrative services has been working with the incident command team to draft and submit a 
reopening plan through the Chelan/Douglas Health District, which was approved the last week of 
August.  

 
Budget & Internal Auditing  
 

• While we have been operating under a continuing resolution, budget and administrative services staff 
have been finalizing the 20-21 operating budget despite tremendous uncertainty concerning our state 
allocation, enrollment and other uncertain factors. We plan to have a draft budget for Board review at 
the September meeting.  
 

• Budget staff are also preparing four our first accountability audit in over a decade.  The accountability 
audit will begin in October, with State Auditor Office (SAO) staff “on-site”. 

 
Fiscal Services 
 

• Fiscal services staff have worked tirelessly to prepare for ctcLink and close out the 19-20 fiscal year. As 
part of those efforts, fiscal services cleaned up hundreds of budgets and sub ledger accounts in 
preparation for ctcLink conversion. Additionally, the 19-20 fiscal year was closed successfully and should 
prepare the college well for another clean financial statement audit.    We are expecting the SAO to 
transition from the accountability audit directly to the financial statement audit.   

 
 
Facilities and Capital 
 

• Wells Hall-  
 

o Work continues on time and within budget. 
o Change orders remain low and have largely been owner requested.    

 
• Minor Works-  

o While Facilities staff have been making great progress on our minor works projects, it is still 
unclear if our deferred minor works projects will be part of this biennium projects.  We are 
monitoring these projects as the legislature moves towards a balanced biennial budget.  

Safety and Security 
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• Our SSEM continues to participate under the unified command work being done at the Chelan/Douglas 
Health District.    
 

• Our SSEM has also been managing campus access in response to the COVID-19 epidemic.  We have also 
continued to improve electronic tracking of campus visitations and attestation with the help of the 
information technology department.  
 

Facilities and security staff have been working on the response to the NWCCU mid cycle review as it relates to 
safety and security concerns on our Omak campus.
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM:  #6 – Information 
 
CATEGORY:  STAFF REPORTS 
 
    Quarterly Financial Report, Brett Riley, Vice President of Administrative Services  
BACKGROUND:                 
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM  #7 – Information 
 
CATEGORY:  STAFF REPORTS 
 
    Tod Treat, Vice President of Instruction 
 
Dr. Treat will provide a verbal report.  
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM  #7 – Information 
 
CATEGORY:  STAFF REPORTS 
 
    Chio Flores, Vice President of Student Services 
 
BACKGROUND: 
 
ADMISSION/REGISTRATION 

• CTCLink Data Validation Cycle 3 began in August. An extremely heavy lift, as it is occurring the same 
time as end of term processing starts.  

• Jason invited me attend a Business Analysis Boot Camp for 2-weeks. This was to prepare people that are 
currently serving as a Business Analysis at their institution or those that will be fulfilling a dual-role. A lot 
of what we went over were the resources available to that assist in the ctcLink process/transition. The 
role also helps with change management, and catering both towards individuals, but also the 
institution.   

• Up to date with transcript evaluations at this time. However the closer to Fall term, the more than likely 
ramp up with transfer students, or students attending that have credits through College in the High 
School. 

• All summer grades submitted on time.  
 

Similar to spring 2020, academic standards were down from last summer.  
 Summer 2019 Summer 2020 
Warning 16 18 
Probation 11 3 
Suspension 5 4 

 
Fall Applications 
As of August 25, 2,800 admission applications have been processed for fall 2020, out of those 905 have 
registered for classes. Out of the roughly 1,900 not enrolled, about 1000 of them are first generation students.  
 
ATHLETICS 

• Athletics has finalized its proposal for return to campus for fall practice and is now awaiting the go 
ahead from the health authorities and administration before potentially bringing back the student-
athletes. 

• Athletics has cancelled the WVC Athletics Golf Classic that was scheduled for Sept 19 due to the Covid-
19 pandemic, but will hope to reconvene next year at a similar time. 

• WVC has hired a new head volleyball coach, Jim Smoot, who comes to Wenatchee after an esteemed 
career at many stops across the country, most recently Southeastern Louisiana, a Division I women’s 
volleyball program. 

 
CAMP 

• Currently have 31 spots of the 55 filled. Continuing to recruit and market CAMP.  
• Alfredo, CAMP Recruiter, has been working hard alongside Veronica Perez to help push enrollment and 

recruitment this summer.  
• CAMP hosting virtual Orientation Sept 18th and developing bilingual orientation for parents.  

 
CAMPUS LIFE 
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• Currently not providing student IDs or bus passes. Link Transit will continue to offer free bus rides until 
the end of December.  

• New Senate Team (10 members in Wenatchee) will be starting training on September 1st and will do 
three weeks of virtual training to prepare for the school year. Omak Senate Team will be participating in 
some of the training sessions as well as holding their own sessions. 

• S&A budget allocations are being sent out to respective areas.  
• Staffing update: 

o Michelle Cannaday currently out for surgery for 6 weeks will return Sept 17th.  
o Did not hire back part time hourly staff Ana Vazquez as funding was not allocated in S&A 

budget.  
o New VetCorps member Joseph Gerak was hired and will start September 1st.  

• New Student Orientation is planned for September 8th-11th with over 30 sessions offered to students to 
prepare them for being successful at WVC.  Each CL staff member will help assist with the sessions. 
Doing the event virtually has been a big lift and hope to have a lot of student participation. Also creating 
Canvas page to upload New Student Orientation presentations for students who missed it the first time.  

• Creating an events webpage to help collect all events in one central location for students to connect 
easily online.  Will also be encouraging clubs to still be active online.  

• Held two successful campus wide book clubs this summer.  The first book was Between the World and 
Me and the second was So You Want to Talk About Race.  We had around 10 people participate in the 
first and close to 20 in the second. Great conversations were had about promoting racial equality and 
retaining employees of color at WVC. 

• Held two listening sessions for employees and students to talk about how to be an anti-racist. The first 
session had over 30 participants and the second had fewer participants but had really great discussions.  

• Diversity, Equity & Inclusion: 
o Erin serving on a community equity group through the Our Valley Our Future efforts.  
o Marichuy involved in community support of migrant populations and immigrant justice.  
o Helped to message out to campus after the protests and violence against black people.  
o Holding a discussion with the President’s Cabinet on Sept 1st for further learning and 

understanding for high level leadership around anti-racism.  
o Working on creating a diversity and equity resources page on website.  
o Holding an equity 101 training with the Foundation Board on September 21st.  
o Holding a training session on micro-aggressions in the classroom during launch week for faculty.  

• International Programs: 
o International Education Coordinator position remains vacant.  Challenging as the position is 

critical for the wellbeing of current International students as well as for recruiting new students 
and sustaining summer programming.  

o Most international students returned home to their families during this time but at least 6 who 
will be continuing or starting to take online courses this fall.   

o Summer programs were cancelled for this year.   
o Planning to contract with Yuriko to provide support to current students and to coordinate our 

summer programs for next year.  
o Jaima is currently assisting students in their Visa process through SEVIS, doing best to keep up 

with many requests from potential new students.  
o Marichuy will be helping to support current students along with Erin.  
o Offering one on one tutoring for international students virtually this fall with Laurie Grimm.  

• Residence Hall: 
o Continuing to have conversations about the importance of seeing the Residence Hall and other 

buildings as part of campus and to be maintained as such.  
o Currently have 8 residents living in the Hall. 
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o Working on implementing an entirely new setup in the Residence Hall in preparation for 50% 
capacity starting September 14th. There will be entrance and exit requirements as well as mask 
and social distancing requirements for all residents and visitors to the building.  

o Created at COVID 19 housing supplement and contract sheet that all residents must fill out prior 
to moving into the hall this fall.  

o Have a waitlist already for fall quarter and will not be able to meet the demand for housing as 
only allowing one person per room. 

o Custodial is dis-infecting the residence hall shared spaces twice a day.  Established strict rules 
about guests and social distancing in place and posted at the Residence Hall.  

o Sept 3rd holding a work party to update all of the signs, mark out social distancing and put up 
barriers to protect students from others walking past.  

• Student Recreation Center: 
o Rec Center continues to be closed and Danny Zavala is working from home.  
o Not employing any part time hourly employees at this time or work study members as the Rec 

Center will not re-open for fall quarter.  
o Danny is working on virtual events and activities to engage students online this fall.  He is 

contracting for online workout platforms that students can use.  
o Working on spacing out the equipment in the Rec Center in the event that we will be able to 

open again in January with social distancing parameters.  
o Danny is assisting other areas of the College with video projects and the phone-a-thon.  
o Continue offer podcast episodes that can be found online which highlight local people and the 

health and wellness opportunities they are a part of. 
• Recruitment and Outreach: 

o Campus Recruiter is still vacant, a key position particularly during periods of decreased 
enrollment.  

o Veronica Perez has been assisting with recruitment efforts and held 6 open house virtual events 
with Alfredo Ortiz to promote WVC and to highlight different programs.  Less students 
participated than hoped for, but those who did attend were able to be helped to register and 
overall, felt the effort was a success.  

o Working to re-start the campus wide recruitment committee.  
o Responding to requests for information through the website.  
o Brainstorming ways to virtually connect with high school seniors this fall as they begin to plan 

for next year.   
 

EDUCATIONAL & CAREER PLANNING 
• June 1 was the revised first day of new student advising and registration for summer and fall. Due to the 

pandemic ECP is not offering face-to-face in-person advising and registration sessions on campus this 
summer. After English and math placement was established, all new students are completing the 
Online Advising and Registration (O.A.R.) tutorial prior to registering online.  Last summer, by the end 
of August, 454 new students attended the group in-take sessions and 57 had completed OAR.  Same 
time this year, 325 new students signed up for O.A.R. and 259 have completed it.  

• IT changed the password scheme for student email back in July without notifying staff, making the 
instructions provided to students incorrect.  IT agreed to roll back the change until October instead 
when it should be less disruptive. 

• Throughout the summer, Jaima and Noah with help from Veronica, Sandra, and Lisa connected one-on-
one via phone, email, or Zoom with new, transfer, and former students who needed advising for fall 
quarter.  

• With help from Veronica, Cheyenne continues to do an amazing job answering the Educational Planning 
and Testing Center phone line during business hours from home.  
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• The English Directed Self-Placement (DSP) Pilot went live on June 29. By the end of August, 125 
students have now been signed up for the DSP; 84 have finished it. Jaima also helped with setting 
Cindie and Hector up with an Omak version of the DSP and provided training. 

• Sandra is learning her new role (Career SVS Coordinator) and is also helping with educational planning. 
She offered several training sessions with financial aid staff on the student employment process.  

• Sandra continues to monitor the Just-in-Time alerts. During the summer, 8 faculty used JITs to send 22 
notifications to 20 students on the Wenatchee campus. 

• Noah had a busy summer processing and evaluating a record number of nursing applications (124 
compared to the next highest, 121 in 2016).  In August, he processed Medical Assistant applications but 
spending most of his time on in-take and onboarding appointments and emails with students. 

• Jaima attended several ctcLink meetings this month and spent time working on the Test Score Data 
Validation for DG4 Cycle 3, due Sept 9. 
 

FINANCIAL AID/VETERANS  
• CTCLink cycle 3 data validation started on Aug 21st.  All financial aid staff are involved in the review of 

SAP data since it is critical that this information is brought over into the PeopleSoft environment. 
• Discussions are needed regarding longer time periods for processing with the go live in February.  Staff 

will be adjusting to the new environment as well as processing in two systems at the same time. 
• Working remotely still brings its challenges for staff.  Remote PC is fine for general review but it’s 

insufficient for heavy processing when using applications such as FAM, Access, Excel and in the HP 
environment.   

• To date for the 2020-2021 year have received 2,972 FAFSA applications and have awarded 
$6,484,038.00 to 853 students.  In comparison this time last year, received 3383 FAFSA applications and 
had awarded $9,552,538.00 to 1,249 students.   

 
TRIO/SSS  

• TRIO SSS was awarded $1,309,435 ($261,887 annually) for the 2020-2025 grant cycle  
• The team participated in a GEAR Up online webinar hosted by Brewster High School. Also participated in 

an information summer session webinar hosted by WVC on August 19th. 
• TRIO SSS and CAMP held a think tank style chat in order to share best practices for student success 

during Covid-19 pandemic  
• The program webpage was updated by our program assistant, Jenna Shrewsbury 
• Over the summer, the team participated in a series of summer working retreats and established a 

communication strategy, outreach strategy, 2020-2025 grant review, planned Fall quarter events, 
reviewed retention documents/strategy, and planned for the Summer Bridge Program.   
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM  #11 – Information 
 
CATEGORY:  STAFF REPORTS 
 
    Jim Richardson, President 
 
BACKGROUND: 
 

• As you know, for many of our students of color, the BLM movement and the incidents this summer 
around the country give them more reasons to be afraid in our communities. WVC needs to be a “safe” 
place for all students, faculty and staff. We continue to work on being a place where we can openly and 
respectfully discuss the issues surrounding race in America. This has included having a Cabinet extended 
discussion on race and how we work together and respect each other. 

• Cabinet and the Incident Command team has put together the reopening plan according to the 
governor’s standards for higher education and that plan was submitted to and approved by the 
Chelan/Douglas Health Department. It includes the needed safety and health guidelines in place for 
employees to return to campus, including having COVID supervisors who check to be sure the guidelines 
are being followed.  

• With this plan in place and the knowledge of the area’s COVID infections, WVC will be mostly online this 
fall, with exceptions for Governor-defined essential programs as were offered face to face in the spring 
following social distancing and PPE standards and our 26-point standard. All students, faculty and staff 
will have to attest to being symptom-free every day that they come onto campus.  

• The Wells Replacement project continues and good progress is being made. The third story steel is now 
in place, and the project remains on budget. 

• The college’s Incident Command team continues to meet once a week to discuss how to keep everyone 
safe while at work and how to keep the college running. The college has essentially been closed to most 
students, staff, and the public since March 6. We continue remote work and teaching.  

• I have been attending the SBCTC’s presidents’ updates on COVID and state and national directives since 
the middle of March and we continue to meet once a week. We have now committed much of our time 
to the budget issues colleges are facing that the legislature has not addressed in a special session (and 
may not). The state has projected somewhere in the neighborhood of $9 billion deficit over this year 
and the next biennium.  

• I continue to attend the Chamber’s Recovery Council meetings for Chelan/Douglas Counties. We have 
put out a guide for small businesses on how to reopen safely. We also had a campaign to Mask up to 
Open up! The Recovery Council members were one of the groups to meet with the Governor when he 
came to Wenatchee because of the spike in COVID cases in this region. He did a good job of listening to 
the members is region. He did a good job of listening to the members (mostly elected officials and 
business owners) about their concerns.  

• The Foundation executive committee has continued meeting through Zoom and I have attended and 
updated them on the situation at the college. They also had a new board member orientation that I 
attended. 

• Attended a virtual WACTC retreat and discussed capital projects, equity and inclusion on colleges in the 
wake of the George Floyd (and now Jacob Blake) killing and demonstrations, COVID responses, PPE 
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availability for classes and employees, online classes and access for underserved students, enrollment, 
the operating budget and the reductions expected in state allocations of up to 15-20%. 

• Have attended Omak foundation board meetings by Zoom.  
• Much more has happened over the summer, but we will update you at the meeting.  
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BOARD MEETING: September 9, 2020  
 
AGENDA ITEM  #10 – Action 
 
CATEGORY:  ACTION 
 

    Revised Policy 000.330 Non Discrimination and Harassment, Reagan Bellamy, Executive 
Director of Human Resources 

 
BACKGROUND: 
 
Policy 000.330 Non Discrimination and Harassment was revised to reflect the new Title IX requirements.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:  

That the board approve revised Policy 000.330 Non Discrimination and Harassment 

9.9.20 - Regular Board Meeting 27



 
 

9.9.20 - Regular Board Meeting 28



 
 
 

9.9.20 - Regular Board Meeting 29



 

9.9.20 - Regular Board Meeting 30



BOARD MEETING: September 9, 2020  
 
AGENDA ITEM  #11 – Action 
 
CATEGORY:  ACTION 
 

    Revised Policy 000.340 Non Discrimination and Harassment, Reagan Bellamy, Executive 
Director of Human Resources 

 
BACKGROUND: 
 
Policy 000.340 Non Discrimination and Harassment was revised to reflect the new Title IX requirements.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION:  

That the board approve revised Policy 000.340 Non Discrimination and Harassment 
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BOARD MEETING: September 9, 2020 
   
AGENDA ITEM:    #12 - Action 
 
CATEGORY:  ACTION 
  
    Election of Board of Trustees Officers 
 
BACKGROUND: 
 
Board of Trustees will elect officers to serve during the 2020-2021 academic year.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
At the discretion of the board.  

9.9.20 - Regular Board Meeting 35


	Quarterly Financial Report, Brett Riley, Vice President of Administrative Services
	Tod Treat, Vice President of Instruction
	Chio Flores, Vice President of Student Services
	Jim Richardson, President
	Revised Policy 000.330 Non Discrimination and Harassment, Reagan Bellamy, Executive Director of Human Resources
	Revised Policy 000.340 Non Discrimination and Harassment, Reagan Bellamy, Executive Director of Human Resources
	6.17.20 Brd Meeting Minutes.pdf
	APPROVAL OF MINUTES
	6.17.20 Exhibits.pdf
	Tod Treat, Vice President of Instruction
	Chio Flores, Vice President of Student Services
	Jim Richardson, President
	2020-2021 ASWVC Budget: Chio Flores, Vice President of Student Services
	Wenatchee Valley College
	Vocational Programs

	Wenatchee Valley College
	5.20.20 Brd Meeting Minutes.pdf
	APPROVAL OF MINUTES
	Revenue Forecast:
	101 Funds-
	 Our State allocation is projected at $16,086,013 including provisos and program funding.
	149 Funds-
	 Tuition forecast is $6,136,098 for academic year 2019-20. Enrollment projections have been improving since spring. We are conservatively projecting flat tuition revenue.
	148 Funds-
	 Fee revenue is projected to come in at $2,242,761. We expect some variability with fee revenue as we implement the new fee schedule.
	146 Funds-
	 Revenue from Running Start remains significantly lower than last year but has stabilized.  We are expecting FY20 Running Start revenue to come in at $5,329,943.
	Other-
	 $180,000 in WVC Foundation sourced funds dedicated to specific endowed programs as well as a one-time $50,000 technology donation.
	Total Operating Revenue-  $29,974,815
	 WVC has established an operating budget of $29,871,176 based on most recent revenue and enrollment estimates.


	Tuition waivers  2020-21.pdf
	Waivers 2018-19

	6.17.20 Brd Agenda.pdf
	APPROVAL OF MINUTES
	ACTION

	6-17-20 REV.pdf
	Tod Treat, Vice President of Instruction
	Chio Flores, Vice President of Student Services
	Jim Richardson, President
	2020-2021 ASWVC Budget: Chio Flores, Vice President of Student Services
	Wenatchee Valley College
	Vocational Programs

	Wenatchee Valley College

	5.20.20 Brd Meeting Minutes.pdf
	APPROVAL OF MINUTES
	Revenue Forecast:
	101 Funds-
	 Our State allocation is projected at $16,086,013 including provisos and program funding.
	149 Funds-
	 Tuition forecast is $6,136,098 for academic year 2019-20. Enrollment projections have been improving since spring. We are conservatively projecting flat tuition revenue.
	148 Funds-
	 Fee revenue is projected to come in at $2,242,761. We expect some variability with fee revenue as we implement the new fee schedule.
	146 Funds-
	 Revenue from Running Start remains significantly lower than last year but has stabilized.  We are expecting FY20 Running Start revenue to come in at $5,329,943.
	Other-
	 $180,000 in WVC Foundation sourced funds dedicated to specific endowed programs as well as a one-time $50,000 technology donation.
	Total Operating Revenue-  $29,974,815
	 WVC has established an operating budget of $29,871,176 based on most recent revenue and enrollment estimates.


	6.17.20 Brd AgendaREV.pdf
	APPROVAL OF MINUTES
	ACTION



	9.9.2020 BM Agenda.pdf
	APPROVAL OF MINUTES
	ACTION

	6.17.20 Brd Meeting Minutes.pdf
	APPROVAL OF MINUTES

	9.9.2020 BM Agenda.pdf
	APPROVAL OF MINUTES
	ACTION




