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Complete Preliminary Grant
Form and email to the Grant
Office.

Grants office will determine
alignment with WVC strategic
plan and goals.
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If college-wide or potential for
both campuses, bring in
Presidential Cabinet for
discussion and consideration.
 

With the approval of the
appropriate VP, the proposal will
be brought to the Cabinet
meeting as an information item. 

The office will hold a meeting to
review submission*
 

The Grants Office distributes a
congratulatory award email to
the project director, appropriate
dean, and to the Office of
Business Services.

Grants Office obtains
presidential signature.

MAJOR
REVISIONS
NEEDED

The Grants Office becomes aware of an
opportunity.

Have an idea for project, find funding, and has
received Dean/VP approval.

Application kept on file in Grants
Office.

Grants Office submits
application to funding agency.

  grant developmentgrant development
processprocess

THE GRANTS OFFICE
CAN PROVIDE GRANT
WRITING RESOURCES

AND GUIDANCE.

The grant development process is time intensive and typically
requires the production of many supporting documents. It is vital
to begin this process at least one month before the submission

deadline.

SO YOU'RE READY TO START THE

If Department/Campus specific,
forward to appropriate
Executive/VP or Dean.
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Lead team meets with Grants
Office to develop project
timelines and coordinate
development process.

Lead team complete grants
review form and submits near
final draft to grants office.

*The Grant Review Team reviews all grants but will only approve those that meet the following criteria: 
Total budget of $49,999 or less.
If the grant will NOT result in creation of a new staff or faculty position
If the grant will NOT redefine or reclassify the status of a given position
No commitment of matching funds or in-kind contribution of institutional resources.
 If the grant funded activity will only be for one fiscal year or less.

The cabinet reviews grants that are $50,000 or more or that involve significant partnerships or sustainability requirements. The Grant Review Team reviews the
proposal for these grants first and makes a recommendation to Cabinet.
Renewals of existing projects or amendments to current projects will undergo an abbreviated review coordinated by the office of institutional effectiveness to
ensure that all affected departments are aware of changes in budget information or project activities

Grants Office upgrades grant
file, notifies internal team and
partners of decision and the
application is kept at Grants
office in "Not Funded" Folder.

Grants Office notifies internal
team.

Grants Office coordinates award
management meeting.

Principle Investigator assumes
responsibility. The Grants Office
upgrades grant file and keeps
application and Grant Award
notice in “Funded” Folder.

Lead team notified, if time
allows, team can edit and
resubmit.

ED
IT

Th Authorized Organizational
Representative (AOR), must sign
all proposals prior to submission.

CABINET
REVIEW NOT

NEEDED

CABINET
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